Cheyenne County School District #17-0003
Leyton Public Schools Board of Education
Strategic Planning Meeting — 12:00 p.m.

March 18, 2019

The Leyton Board of Education met Monday, March 18, 2019 at 12:00 P.M. at Points West Community
Bank for a Strategic Planning Meeting. Publicized notice of the meeting was posted in the Leyton High
School, Leyton JH/Elementary School, at various businesses in the community, and on the
www.leytonwarriors.org website on or before March 11, 2019. Said posting gave date, time, and
location of the meeting.

1. CALLTO ORDER
1.1. Board President Jed Benish called the Strategic Planning Meeting to order at 12:00 P.M.
1.2. The following Board of Education members were present: Galen Bartling, Jed Benish, Ryan
Borges, Colleen Cruise, Kevin Henke, and Anne Rexroth. Absent: None.
1.3. The following Administrators were present: Superintendent Chris Geary. Absent:
Elementary/JH Principal Dana Morgan and HS Principal Lance Howitt.
2. HEARINGS AND PERSONS TO ADDRESS THE BOARD
2.1. None
3. REGULAR AGENDA
3.1. EXCUSING A BOARD MEMBER
3.1.1.None
3.2. STRATEGIC PLANNING
3.2.1. Mr. Geary presented handouts from AQUESTT and the Board reviewed how the District is
doing in each of those areas:

1. Success, Access, and Support
e Positive Partnerships, Relationships, and Success
e Transitions
e Educational Opportunities and Access

2. Teaching, Learning, and Serving
e College, Career, and Civic Ready
e Assessment
e Educator Effectiveness

3.2.2. The Board discussed AQUESTT and AdvancED Standards. The Board reviewed the notes
from the last Accreditation review in 2017 and the progress that is being made on the
“Improvement Priorities”.

3.2.3. Mr. Geary presented the District 2018 Fall MAP testing scores and his plans for
Intervention classes next fall. He stated that we are doing a good job, we just want to do
better.

3.2.4. The Board reviewed the District’s finances for the past ten years and discussed upcoming
Building & Grounds projects and bids.

3.3. BOARD GOALS
3.3.1. The Board discussed goals in the following areas:
1. School Improvement
2. Staff Professional Development
3. Facilities
4. Assessment



5. Curriculum
3.4. ADMINISTRATIVE GOALS
3.4.1. Mr. Geary presented his goals which include:
1. Develop formalized plans as indicated by AdvancED
2. Implement comprehensive use of data in the classroom
3. Improve community Involvement
4. Guide use of evaluation model to improve instruction and student
outcomes
3.5. POLICY REVIEW
3.5.1. Mr. Bartling asked for discussion on policy #4015. After some conversation, it was
suggested that this policy review be placed on the April Board agenda.
3.6. ACTION
3.6.1. There were no decisions made and no action taken at this meeting.
4. ADJOURNMENT
4.1. Motion by Cruise, seconded by Bartling to adjourn the meeting at 3:45 P.M. ROLL CALL VOTE:
VOTING YES — Benish, Cruise, Rexroth, Borges, Bartling, and Henke. VOTING NO — None.
MOTION CARRIED: 6-0.

Ryan Borges, Board Secretary Janella Kruse, Recording Secretary



